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Weak  and  Unbalanced  Recovery  Coming  in  1983  Don  Ratajc/ak 
Page  55  Jan  83:09  This  commentary  covers  the  fourth  quarter  of  1982 
through  the  third  quarter  of  1984. 

Finance — Credit 

Managing  Accounts  Receivable  in  a  Small  Business  Al  I..  Hartgraves. 
Ered  A.  Jacobs,  and  Tarry  H.  Beard  Page  34  Jul  83:05  Managers  in 
small  businesses  must  be  especially  sensitive  to  the  costs  of  extending 
credit  to  customers. 

Finance— General 

Evaluating  Capital  Expenditures  Using  Net  Present  Value  Scott  Copenhaver 
Page  I  I  Oct  83:02  Here  is  a  step-by-step  approach  to  performing  a 
cost  benefit  analysis,  including  the  identification,  collection,  and 
measurement  of  the  data  required  for  this  type  of  analysis. 

The  Critical  Role  of  Currency  Risk  Analysis  S.I..  Srinivasulu  Page  49 
Oct  83:09  This  article  proposes  that  the  right  approach  to  managing 
foreign  exchange  crises  is  to  take  a  cool-headed,  long-term  view  of  the 
problem. 

Forecasting — General 

Economic  Recovery  No  Longer  Weak  Don  Raiajc/ak  Page  41 
Jul  83:06  This  commentary  covers  the  second  quarter  of  1983  through 
the  first  quarter  of  1985. 

High  Interest  Rates  Will  Slow  Down  Growth  in  1984  Don  Ratajc/ak 
Page  43  Oct  83:07  This  commentary  covers  the  third  quarter  of  1983 
through  the  second  quarter  of  1985. 

Moderate  1983  Recovery  Still  loo  Unbalanced  Don  Ratajc/ak  Page  50 
Apr  83:08  This  commentary  covers  the  fourth  quarter  of  1983  through 
the  fourth  quarter  of  1984. 

Weak  and  Unbalanced  Recovery  Coming  in  1983  Don  Ratajc/ak 
Page  55  Jan  83:09  This  commentary  covers  the  fourth  quarter  of  1982 
through  the  third  quarter  of  1984. 

Government — Taxation 

Reducing  Taxable  Income  With  401(k)  Mark  E.  Rayford  Page  47 
Jul  83:08  This  legislation  enables  the  employee  to  save  on  current  taxes 
by  reducing  taxable  income.  Also,  earnings  on  invested  money 
accumulate  on  a  tax-deferred  basis. 


Should  You  Elect  Sub  S?  Ronald  f.  Mott  and  Richard  C.  Jones  Page  56 
Apr  83:10  Every  manager  or  owner  of  a  closely  held  business  should 
rev  iew  the  benefits  of  operating  under  the  Sub  S  corporate  form. 

Tax  Court  Commentaries  Gordon  B.  Harwood  and  Barbara  Johnson 
Page  59  Jan  83:10  These  commentaries  cover  such  questions  as.  “Is  a 
taxpayer  who  files  a  joint  tax  return  with  a  spouse  liable  for  taxes  on 
income  the  spouse  intentionally  fails  to  report?" 

The  S  Corporation  A  Small  Business  Alternative  Ernest  R.  l.arkinsand 
Robert  John  Nagoda  II  Page  38  Oct  83:06  The  S  corporation  enjoys 
the  best  of  both  w  orlds  the  legal  advantages  of  incorporation  and  the  tax 
advantages  ol  being  treated  as  a  partnership. 

Your  Personal  Income  Taxes  and  the  New  l.aw  Kenneth  R.  l.ambert  and 
J.  David  Spiceland  Page  33  Oct  83:05  1  he  Tax  Equity  and  Fiscal 

Respoiisibility  Act  of  1982  has  important  personal  income  tax  return 
changes  in  the  alternative  minimum  tax  calculation  and  casualty  and 
medical  deductions. 

Health— General 

Offering  an  HMO:  Guidelines  for  Employers  Ellen  thrower  Page  44 
Jan  83:07  Employers  must  know  their  rights  and  responsibilities  under 
the  Health  Maintenance  Organization  Act  of  1973  in  order  to  establish 
formal  corporate  policies. 

Information  Systems/Computers— General 

Managing  With  Microcomputers  Robert  E.  tiood.  Robert  R.  Harmon,  and 
Kenneth  M.  Jenkins  Page  37  Jan  83:06  As  managers  rely  more  on 
minicomputers,  appropriate  corporate  policies  will  become  essential  to 
ensure  effective  use  of  the  technology. 

Robots  Coming  to  Work  in  America  Michele  .1.  (iengler  and 
Richard  .1.  Tersine  Page  03  Apr  83:01  Intelligence  is  the  Iiallmark  of 
the  new  generation  of  robots  intelligence  in  the  form  of  sight,  touch,  and 
the  ability  to  make  decisions. 

Information  Systems/ Computers — Software 

Software  for  Microcomputers  Rebecca  l.asher  Page  62  Jan  83:11 
this  article  discusses  what  you  have  to  know  about  microcomputers  in 
order  to  select  software  that  will  run  on  them. 

Insurance  Industry  — Health 

Offering  an  H  MO:  Guidelines  for  Employers  Ellen  Ihrower  Page  44 
Jan  83:07  Employers  must  know  their  rights  and  responsibilities  under 
the  Health  Maintenance  Organization  Act  of  1973  in  order  to  establish 
formal  corporate  policies. 

International  Business— General 

The  Critical  Role  of  Currency  Risk  Analysis  S.I..  Srinivasulu  Page  49 
Oct  83:09  fhis  article  proposes  that  the  right  approach  to  managing 
foreign  exchange  crises  is  to  take  a  cool-headed,  long-term  view  of  the 
problem. 

Inventory — (General 

Managing  Inventories  in  a  Small  Business  Tarry  H.  Beard.  Al  I..  Hartgraves. 
and  Fred  A.  Jacobs  Page  45  Apr  83:07  Inventorv  control  systems  can  be 
as  simple  as  the  periodic  physical  count  or  as  complex  as  a  computerized 
economic  order  quantity  (EOQ)  system. 

Eahor/ Industrial  Relations — General 

Robots  Coming  to  W'ork  in  America  Miciiele  J.  Ciengler  and 
Richard  J.  Jersine  Pagc03  Apr  83:01  I ntelligence  is  the  hallmark  of 
the  new  generation  of  robots  intelligence  in  the  form  of  sight,  touch,  and 
the  ability  to  make  decisions. 

Using  the  Soft  Approach  for  Hard  Results  Paul  Bernstein  Page  13 
Apr  83:02  Companies  such  as  Volvo.  Hewlett-Packard.  Dana 
Corporation,  and  W'estinghouse  have  achieved  major  quality  and 
productivity  gains  through  programs  that  foster  employee  initiative  and 
decision  making. 

Management  —  Behavior/ Motivation 

Business  Ethics:  A  Manager’s  Primer  Gene  I.ac/niak  Page  23 
Jan  83:04  The  14  propositions  given  here  should  enable  management  to 
deal  with  the  s’lbject  of  business  ethics  with  confidence. 

Difficulties  With  Being  Ethical  Bonnie  .1.  (iray  and  Robert  K.  I.andrum 
Page  28  Jul  83:04  In  a  business  setting  many  ethical  dilemmas  may 
arise.  Each  of  us  has  an  obligation  to  behave  ethically  toward  others. 
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ESOPs  Making  Employees  Owners  Corey  Rosen  Page  22  Apr  83:03 
The  tax  and  employee  motivation  benefits  of  employee  sttKk  ownership 
plans  make  them  very  attractive,  but  whether  they  are  right  for  your 
company  requires  some  careful  analysis. 

How  Does  Your  Management  Style  Measure  I'p?  Norman  R.  Harbaugh. 
John  J.  Sullivan,  and  Joseph  J.  Walker  Page  51  Jan  83:08  A 
manager's  irritating  woik  habits  can  cause  resentment  and  hostility 
among  employees.  Here  are  some  habit-breaking  recommendations. 

Learning  to  Interact  With  Style  Annette  R.  Colie  Page  66  Jan  83:12 
This  article  presents  specific  practical  skills  for  dealing  effectively  with 
interpersonal  conlJicts  that  routinely  occur  on  the  job. 

Real  Managers  Eat  Last  Stephen  C.  Harper  Page  52  Oct  83:10 
Being  a  manager  does  not  automatically  make  a  person  a  leader.  This 
article  examines  the  difference  between  management  by  hypocrisy  and 
management  by  example. 

fhe  Manager's  (iuide  to  Negotiating  Dane  A.  Shrallow  Page  21 
Jul  83:03  A  deal  that  prov  ides  substantial  benefits  for  both  parties  can 
become  the  foundation  for  an  enduring  business  relationship. 

Management— Budget/ Control /Systems/ Profits 

Capital  Budgeting  for  Marketing  Managers  Roger  Dickinson  and 
Anthony  Herbst  Page  36  Apr83:05  Marketers  must  have  a  complete 
understanding  of  the  assumptions  underlying  capital  budgeting  tech¬ 
niques  before  relying  on  those  techniques  for  short-  and  long-term 
planning. 

Controlling  Cash  Flow  in  the  Small  Business  Fred  A.  Jacobs, 
l.arry  H.  Beard,  and  Al  L.  Hartgraves  Page  3 1  Jan  83:05  Weaknesses 
in  internal  cash  management  may  be  identified  by  analyzing  a  company’s 
cash  cycle.  This  article  discusses  the  implications  for  management. 

Evaluating  Capital  Expenditures  Using  Net  Present  Value  Scott  Copenhaver  - 
Page  1 1  Oct  83:02  Here  is  a  step-bv-step  approach  to  performing  a 
cost  benefit  analysis,  including  the  identification,  collection,  and  measure¬ 
ment  of  the  data  required  for  this  type  of  analysis. 

Improving  Your  Financial  Performance  in  Retailing  Robert  F.  l.usch  and 
Ray  R.  Serpkenci  Page  09  Jan  83:02  Lhesc  new  frameworks  show 
retailers  how  to  measure  the  distortions  caused  by  infiation.  manage  capital 
investments,  and  control  productivity. 

Managing  Accounts  Receivable  in  a  Small  Business  .Al  L.  Hartgraves. 
Fred  A.  Jacobs,  and  Larry  H.  Beard  Page  .34  Jul  83:05  Managers  in 
small  businesses  must  be  especially  sensitive  to  the  costs  of  extending  credit  to 
customers. 

Managing  Inventories  in  a  Small  Business  Larry  H.  Beard.  Al  L.  Hartgraves. 
and  Fred  A.  .lacobs  Page  45  Apr  83:07  I  nventory  control  systems  can  be 
as  simple  as  the  periodic  physical  count  or  as  complex  as  a  computerized 
economic  order  quantity  (EOQ)  system. 

Management— Compensation/Incentives/Benefits 

Employee  Benefits:  Indigestion  at  the  Cafeteria?  J.H.  Foegen  Page  45 
Jul  83:07  Interest  in  cafeteria-type  benefit  plans  has  been  growing. 
However,  employers  are  wise  to  take  a  cautious  approach. 

ESOPs  Making  Employees  Owners  Corey  Rosen  Page  22  Apr  83:03 
The  tax  and  employee  motivation  benefits  of  employee  stock  ownership 
plans  make  them  very  attractive,  but  whether  they  are  right  for  your 
company  requires  some  careful  analysis. 

Offering  an  HMO:  Guidelines  for  Employers  Ellen  Thrower  Page  44 
Jan  83:07  Employers  must  know  their  rights  and  responsibilities  under 
the  Health  Maintenance  Organization  Act  of  1973  in  order  to  establish 
formal  corporate  policies. 

Reducing  laxable  Income  With  40l(k)  Mark  E.  Rayford  Page  47 
Jul  83:08  This  legislation  enables  the  employee  to  save  on  current  taxes 
by  reducing  taxable  income.  Also,  earnings  on  invested  money 
accumulate  on  a  tax-deferred  basis. 

Using  Stock  Options  in  the  Benefit  Package  Thomas  M.  Apke  Page  50 
Jul  83:09  Under  the  1981  Economic  Recovery  Tax  .Act.  a  company  may 
offer  specially  qualified  stock  options  to  its  executive  employees,  w  ho  may 
convert  ordinary  income  to  capital  gains  and  defer  taxes. 

Management— Employee  Relations/ Personnel 

Does  Outplacement  Really  W'ork?  Laurence  .1.  Stybel  Page  55 
Oct  83: 1 1  Outplacement  has  emerged  as  a  major  growth  industry  in  the 
human  resource  management  field.  This  article  examines  its  usefulness. 

Management — Entrepreneurship 

Investing  in  the  Successful  Entrepreneur  A.  David  Silver  Page  53 
Jul  83: 10  Contrary  to  popular  opinion,  investing  in  the  entrepreneur  is 
not  much  riskier  than  any  other  form  of  investment. 


Management— General 

A  Few  “Self-Explanatory-  Remarks  Sanford  Pinsker  Page  72 
Jan  83: 1 3  The  w  riter  of  the  “self-explanatory  '  letter  may  he  missing  a 
business  opportunity  by  neglecting  to  add  a  personal,  helpful  touch. 

Difficulties  With  Being  Ethical  Bonnie  J.  Gray  and  Rohert  K  Ijindruffl 
Page  28  Jul  83:04  In  a  business  setting  many  ethural  dilemmas  may 
arise.  Each  of  us  has  an  obligation  to  behave  ethically  toward  others. 

Managing  the  W  riting  Process  Sanford  Pinsker  Page  47  Oct  8j<lh 
How  should  a  manager  approach  the  editing  and  rewriting  task'  Ihis 
article  offers  some  guidelines. 

Robots  Coming  to  Work  in  America  Vlichele  J  Gengler  and 
Richard  J.  Tersine  Page  03  Apr  83:01  Intelligence  is  the  hallmark  of 
the  new  generation  of  robots  intelligence  in  the  form  ofsight.  touch,  and 
the  ability  to  make  decisions 

The  Manager's  Guide  to  Negotiating  Dane  .A.  Shrallow  Page  21 
Jul  83:03  A  deal  that  provides  substantial  benefits  lor  both  parties  can 
become  the  foundation  for  an  enduring  business  relationship. 

Management  —  Leadership 

Real  Managers  Eat  l.ast  Stephen  C.  Harper  Page  52  Oct  83:10 
Being  a  manager  does  not  automatically  make  a  person  a  leader  This 
article  examines  the  difference  between  management  by  hypivrisy  and 
management  by  e.xample. 

.Management— Planning/. Analysis/Strategy 

Environmental  Forecasting:  Key  to  Strategic  Management  John  A  Pcaroe  II 
and  Richard  B.  Robinson.  Jr.  Page03  Jul83J)l  The  I  .S.  auto  industry's 
1 98 1  losses  prov  ide  an  e.xample  of  w  hat  can  happen  w  hen  firms  tail  to  place  a 
priority  on  environmental  forecasting. 

Managing  With  MicriKomputers  Robert  E.  Good.  Robert  R  Harmon,  and 
Kenneth  M.  Jenkins  Page  37  Jan  8.3;(16  .As  managers  rch  more  ou 
minicomputers,  appropriate  corporate  policies  will  become  essential  to 
ensure  effective  use  of  the  technology. 

Productivity  Another  Japanese  Export  Nicholas  C.  Willumson 
Page  03  Oct  83:01  The  Japanese  were  the  first  to  understand  the 
importance  of  market  share  to  the  long-term  profitability  o<  companvs 
In  addition,  the  United  States  and  Japan  measure  productivity 
differently.  This  article  examines  these  differences. 

The  Critical  Role  of  Currency  Risk  .Analysis  S.l  .  Srinivasulu  Page  49 
Oct  83:09  This  article  proposes  that  the  right  approach  to  managing 
foreign  exchange  crises  is  to  take  a  cool-headed,  long-term  view  of  the 
problem. 

Three  Strategic  Planning  Techniques  for  Retailers  Glenn  S.  Omura  and 
M.  Bi.xby  Cooper  Page  02  Jan  83J)I  These  techniques  enable  a 
retailer  to  select  units  or  variables  in  the  operation  that  can  he  analyzed  lor 
performance  and  profitability. 

Management  — Productivity/Quality  of  Worklife 

Productivity  .Another  Japanese  Export  Nicholas  C.  Willumstwi 

Page  03  Oct  83:01  The  Japanese  were  the  lirst  to  understand  the 
importance  of  market  share  to  the  long-term  profitability  o(  compaiues 
In  addition,  the  United  States  and  Japan  measure  prviductiv ity 
differently.  The  article  examines  these  differences. 

Using  the  Soft  .Approach  for  Hard  Results  Paul  Bernstein  Page  1.3 
.Apr  83:02  Companies  such  as  Volvo.  Hewlett-Packard.  Dana 
Corporation,  and  Westinghouse  have  achieved  major  quality  and 
productivity  gains  through  programs  that  foster  employee  initutiveaod 
decision  making. 


Management — Supervisory 

How  D(Ks  Your  Management  Style  Measure  Up?  Norman  R  Harbaugh. 
John  J.  Sullivan,  and  Joseph  J.  Walker  Page  51  Jan  83318  A 
manager's  irritating  work  habits  can  cause  resentment  and  hostility 
among  empUnces.  Here  are  some  habit-breaking  recommendations 
Real  Managers  Eat  Last  Stephen  C.  Harper  Page  52  Oct  83:10 
Being  a  manager  does  not  automatically  make  a  person  a  leader.  This 
article  examines  the  difference  between  management  by  hypixrisy  and 
management  by  example. 


Management— Selection  /  Performance  .Appraisal 

The  Written  .About  and  Those  Who  W  rite  Sanford  Pinsker  Page  54 
Apr  83:09  Every  evaluation  is.  in  effect,  a  judgment  about  rmi  people 
the  person  written  about,  and  the  person  doing  the  wnting 
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Management— Training  and  Development 

l.earning  to  Interact  With  Style  Annette  R.  Colie  Page  66  JanX3:l2 
This  article  presents  specific,  practical  skills  for  dealing  effectively  with 
interpersonal  conflicts  that  routinely  occur  on  the  job. 

Manufacturing — General 

Productisity  Another  .lapanese  E.xport  Nicholas  C.  Williamson 
Page  O.t  Oct  S.TOI  The  .lapanese  were  the  first  to  understand  the 
importance  of  market  share  to  the  long-term  profitahility  of  companies. 
In  addition,  the  United  States  and  Japan  measure  productivity 
differently.  The  article  e.xamines  these  differences. 

Robots  Coming  to  Work  in  America  Michele  J.  Gengler  and 
Richard  J.  Tersine  Page  OJ  .Apr8.T0l  Intelligence  is  the  hallmark  ol 
the  new  generation  of  robots  intelligence  in  the  form  of  sight,  touch,  and 
the  ability  to  make  decisions. 

Marketing — Consumer/ Buying  Behavior 

The  Promotion  and  Selling  of  Services  William  R.  George  and 

J.  Patrick  Kelly  Page  14  Jul  8.J:02  In  the  marketing  of  services,  the 
person  doing  the  selling  determines  to  a  significant  degree  the  satisfaction 
the  customer  derives  from  that  service. 

Marketing — Personal  Selling 

The  Promotion  and  Selling  of  Services  William  R.  George  and 

J.  Patrick  Kelly  Page  14  Jul  8.J:02  In  the  marketing  of  serv  ices,  the 
person  doing  th>’  selling  determines  to  a  significant  degree  the  satisfaction 
the  customer  t  env'"  irom  that  service. 

Marketing— Planning/ Analysis/ Strategy 

A  Framework  for  Retail  Planning  Robert  T.  l.uschand  Michael  G.  Harvey 
Page  20  Oct  83:O.J  Retail  success  doesn't  just  happen.  Rather,  it 
requires  lle.xibility  and  careful  attention  to  internal,  day-to-day  opera¬ 
tions  as  well  as  to  the  external  business  environment. 

Capital  Budgeting  for  Marketing  Managers  Roger  Dickinson  and 
Anthony  Herbst  Page  .36  Apr  83;()5  Marketers  must  have  a  complete 
understanding  of  the  assumptions  underlying  capital  budgeting  tech¬ 
niques  before  relying  on  those  techniques  for  short-  and  long-term 
planning. 

Don't  Forget  the  Product  l  ife  Cycle  for  Strategic  Planning  I.ester  A.  Neidell 
Page  .30  Apr  83;04  Product  life  cycles  result  from  the  interaction  of 
environmental,  competitive,  and  customer  forces;  strategic  planning 
requires  the  assessment  of  these  forces. 

Environmental  Forecasting:  Key  to  Strategic  Management  John  A.  Pearce  II 
and  Richard  B.  Robinson.  Jr.  Page03  Jul83;0l  The  II. S.  auto  industry's 
1 98 1  losses  prov  ide  an  example  of  what  can  happen  w  hen  firms  fail  to  place  a 
priority  on  environmental  forecasting. 

Improving  Your  Financial  Performance  in  Retailing  Robert  F.  l.usch  and 
Ray  R.  Serpkenci  Page  09  Jan  83:02  fhese  new  frameworks  show 
retailers  how  to  measure  the  distortions  caused  by  inllation.  manage  capital 
investments,  and  control  productivity. 

Managing  a  National  Account  Sales  Team  John  I.  Coppett  and 
William  A.  Staples  Page  41  Apr  83:06  fhe  sales  team  approach  gains 
not  only  the  confidence  of  company  decision  makers,  but  ultimately  can 
achieve  higher  sales  revenues  than  either  the  geographic  approach  or  the 
product-line  approach. 

Fhree  Strategic  Planning  fechniques  for  Retailers  Glenn  S.  Omura  and 
M.  Bixby  Cooper  Page  02  Jan  83:01  1  hese  techniques  enable  a 

retailer  to  select  units  or  variables  in  the  operation  that  can  be  analyzed  for 
performance  and  profitability. 

Using  Customer  Preferences  to  Design  Products  Gary  M.  Mullet 
F’age  27  Oct  83:04  I  his  article  shows  you  how  to  collect  and  analyze 
data  to  determine  what  goods  and  serv  ices  customers  want  a  technique 
known  as  conjoint  analysis. 

Marketing— Product 

Don't  Forget  the  Product  l  ife  Cycle  for  Strategic  Planning  I.ester  A.  Neidell 
Page  .30  Apr  83:04  Product  life  cycles  result  from  the  interaction  of 
environmental,  competitive,  and  customer  forces;  strategic  planning  requires 
the  assessment  of  these  forces. 

Marketing- Publicity /Promotion 

fhe  Promotion  and  Selling  of  Services  William  R.  (ieorge  and 
.1.  Patrick  Kelly  Page  14  Jul  83:02  In  the  marketing  of  services,  the 
person  doing  the  selling  determines  to  a  significant  degree  the  satisfaction 
the  customer  derives  from  that  service. 


Marketing— Research 

Using  Customer  Preferences  to  Design  Products  Gary  M.  Mullet 
Page  27  Oct  83:04  This  article  shows  you  how  to  collect  and  analyze 
data  to  determine  w  hat  goods  and  serv  ices  customers  want  a  technique 
known  as  conjoint  analysis. 

Marks  ..ng— Retailing/ Wholesaling 

A  Framework  for  Retail  Planning  Robert  F.  I  usch  and  Michael  G.  Harvey 
Page  20  Oct  83:03  Retail  success  doesn't  just  happen.  Rather,  it  requires 
lle.xibility  and  careful  attention  to  internal.  day-tr>-day  operations  as  well  as 
to  the  external  business  environment. 

Box  Stores:  No-Frills  Retailing  l.ouis  E.  Boone  and  David  T.  Kurtz 
Page  19  Jan  83:03  this  new  kind  of  food  store  has  taken  the  self-service 
concept  to  the  extreme,  and  can  undercut  conventional  supermarket 
prices  by  20'7  or  more. 

Improving  Your  Financial  Performance  in  Retailing  Robert  F  l.usch  and 
Ray  R.  Serpkenci  Page  09  Jan  83:02  fhese  new  frameworks  show 
retailers  how  to  measure  the  distortions  caused  by  inllation.  manage 
capital  investments,  and  control  productivity. 

fhree  Strategic  Planning  Techniques  for  Retailers  (ilenn  S.  Omura  and 
M.  Bixby  Cooper  Page  02  Jan  83:  01  These  techniques  enable  a 
retailer  to  select  units  or  variables  in  the  operation  that  can  beanalyzed  for 
performance  and  profitability. 

Marketing— Services  \ 

fhe  Promotion  and  Selling  of  Services  William  R.  George  and  \ 

J.  Patrick  Kelly  Page  14  Jul  83:02  In  the  marketing  of  services,  the 
person  doing  the  selling  determines  to  a  significant  degree  the  satisfaction 
the  customer  derives  from  that  service. 

Production — General 

Robots  Coming  to  Work  in  America  Michele  J.  Gengler  and 

Richard  J.  fersine  Page  03  Apr  83:01  Intelligence  is  the  hallmark  of 
the  new  generation  of  robots  intelligence  in  the  form  of  sight,  touch,  and 
the  ability  to  make  decisions. 

Sales  Management 

Managing  a  National  Account  Sales  fcam  John  I.  Coppett  and 
William  A.  Staples  Page  41  Apr  83:06  I  he  sales  team  approach  gains 
not  only  the  confidence  of  company  decision  makers,  but  ultimately  can 
achieve  higher  sales  revenues  than  either  the  geographic  approach  or  the 
product-line  approach. 

Small  Business— General 

Controlling  Cash  Flow  in  the  Small  Business  Fred  A.  Jacobs. 
Tarry  H.  Beard,  and  Al  I  .  Hartgraves  Page  3 1  .Ian  83:05  V\'caknesscs 
in  internal  cash  management  may  be  identified  by  analyzing  a  company's 
cash  cycle,  this  article  discusses  the  implications  for  management. 

Investing  in  the  Successful  Entrepreneur  .A.  David  Silver  Page  53 
Jul  83: 10  Contrary  to  popular  opinion,  investing  in  the  entrepreneur  is 
not  much  riskier  than  any  other  form  of  investment. 

Managing  Accounts  Receivable  in  a  Small  Business  Al  U.  Hartgraves. 
Fred  A.  Jacobs,  and  Tarry  H.  Beard  Page  34  Jul  83:05  Managers  in 
small  businesses  must  be  especially  sensitive  to  the  costs  of  extending 
credit  to  customers. 

Managing  Inventories  in  a  Small  Business  l  urry  IT  Beard.  Al  T.  Hartgraves. 
and  Fred  A.  Jacobs  Page  45  Apr  83:07  Inventory  control  systems  can 
be  as  simple  us  the  periodic  physical  count  or  as  complex  as  a  computerized 
economic  order  quantity  (EOQ)  system. 

Should  You  Elect  Sub  S?  Ronald  T.  Mott  and  Richard  C.  Jones 
Page  56  Apr  83: 10  Every  manager  or  ow  ner  of  a  closely  held  business 
should  review  the  benefits  of  operating  under  the  Sub  S  corporate  form. 

fhe  S  Corporation  A  Small  Business  Alternative  Ernest  R.  l.arkinsand 
Robert  John  Nagoda  11  Page  38  Oct  8306  fhe  S  corporation  enjoys 
the  best  of  bo'.ii  w  orlds  the  legal  adv  antages  of  incorporation  and  the  tax 
advantages  of  being  treated  as  a  partnership. 

Social  Responsibility/ Kthics— General 

Business  Ethics:  A  Manager's  Primer  Gene  l.aczniuk  Page  23 
.Ian  83:04  The  14  propositions  given  here  should  enable  management  to 
deal  with  the  subject  of  business  ethics  with  confidence. 

Difficulties  With  Being  Ethical  Bonnie  .1.  Gray  and  Robert  K.  Tandrum 
Page  28  Jul  83:04  In  a  business  setting  many  ethical  dilemmas  may 
arise.  Each  of  us  has  an  obligation  to  behave  ethically  toward  others. 
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